2019-2020 Distiricti Goals 4,

Distiricti: Distiricti 110CO

Constitiutional Area: Europe

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 10% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal
| will a dress tthis issue in6 newsletters

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 15% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
| will dress tthis issue in6 newsletters

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal year tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtfiying qualified candidattes fior insttttuttes.

Custiom goal and action itiems

| will work on a nattonal 1e VDG 2018-2019 110 CO Leadership Confierence in 2020
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 10
2nd Quartter 10
3rd Quartter 10
4tth Quartter 10

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 40 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will inductt0 new Lions under 40 years old.

My disttrictt will conver$tLeos tto Lions

My disttrictt will organize att lea8tmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideasCommunitty Needs Assessmenftand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 1 20
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops

1stt Quartter

2nd Quartter

3rd Quartter

4tth Quartter

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 0 members.

Action Itiems:

NET GROWTH GOAL

40 + 40 . 0 = 80

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 3000 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 50 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 0 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 10% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U800.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 0% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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